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Charter Statement
tvl isslon Statement
To mobilize resources for housing through a system of credit
guarantees and incentives

lmproved private sector participation in addressing the Nation's
housing needs through a viable system of credit guarantees

. lntegrity

. Accountability

. Commitment

. lnnovation

. Excellence

. Synergy
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MtsstoN:
To mobilize
resources for
housing through a

system of credit
guarantees and
incentives

CORE VALUES:

. lntegrity

. Accountability

. Commitment

.lnnovation

. Excellence

. synergy

Home Guaranty Corporation

VlSlOt{: lmproved private sector participation in addresring the Nation's housing needs through a viable
system of credit guarantees

FLOMNTE A" CASTILLO
Board Member
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R SANCHEZ

Good GorlmarE, Effrbnav ard
tua[tV

Housing and Urban Oevelopment Eeyond

Funds io. Housing throuSh a Viable System ot
Guaranteet

Guaranty Portlolio in Favor ofthe low lncome
Groups

To lncrease l{umber ol Nel/ Partner ganks,

Developers and Other Financial lnrtitutioni io the
Generate Feedback and Address Concerns of

the Public

oevelop Prrblic lmate/Reputation ar a Dependable/strong Effi.ient and Professional Corporation
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PAN AGREEMENT
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S01 Housing and Urban Oevelopment Beyond lnfrastructure: Mobilized and Sustained Private Funds for Housing Through A Viable Syslem of Guarantees

SM l Total value of loans guaranteed (Php [r) 1500 (Actua「arget)☆ Wecht P90B‖ 1lon

Net of HDMF accounts

S02 Guaranly Portfolio in Favor of the Low-lncome Groups

SM 2
Percentage of housing units covered by outstanding
guaranty allocated for socialized and low-cost housing
(excluding HDMF accounts)

600 All or nothing atleast 70%
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S03 To lncrease Number of New Partner Banks, Oevelopers and Other Financial lnstitutions in the Regions

SM 3
Number of active parlner banks, developers and other Fls
in the regions

500 (ActualiTarget) - Weight

SM 4
Percent of top 100 rural banks engaged in housing doing
business with HGC

5% (ActuaUTarget) - Weight

S04 Oevelop Public lmage/Reputation As A Dependable/Slrong, Efficient and Professional Corporation

SM 5
Satisfaction rating based on a survey conducted by a third

Party
5% All or nothing

Achieved rating of 3/5 or
"Satisfactory'

S05 Gene.ate Feedback and Address Concerns of the Public

SM 6
Percentage of clients/public concern addressed within 15
working days upon receipt of query/concem 500 (Actual/Target) - Weight 100%
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S06 lncrease Revenue To Sustain Guaranty Operations

SM 7 Net income (Php N,4) 10% (Actual/Target) - Weight P237M‖ on

SM 8
Total Financing fees (lnsurance and guarantee) earned

for the year (Php M)
600 (Actual/Target) - Weight P720M‖ on

SM 9
Percentage of bond interest serviced and bonds

redeemed as scheduled (%)
600 (ActuaUTarget) . Weight 1000/O

S07 Soeed Up Asset DisPosition

SM 10 Sales value of assets 600 (Actual/Target) - Weight P490M‖ on
Value ol assets: P47-
52M

S08 Enhance Collection Efficiency To lmprove Liquidity

SM ll Collection Efficiency 6ツ8 (Actual/Target) " Weight 880c

Net of accounts under
litigation. Formula:
Actual collections for the
year/ Total Collectibles
for the year.
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S09 Enhance Operational EfficiencY

SM 12
Percentage of guaranty enrollment applications completed

within 15 working days upon receipt of complete required

documentation

50/0 (Actual/Target) . Weight 100070

SM 43
Percentage of approved guaranty calls processed within

30 calendar days upon receipt of complete required

documentation

5,6 (ActuaUTarget). Weight 100° 0

SM 14
Percentage of sales document executed within 30 working

days from receipt of reservation paymenudownpayment
5% (ActualiTarget) " Weight 10000
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S010 lmplement Government Quality Management System (GQMS)

SM 15 ISO Certification of business processes 500 All or nothing
3 core business processes

cert fied

ISO CertincattOn for a‖

processes(2016)

S011 Automate System Processes

SM 16 Automation of system processes 25% Actual/target
A‖ prOgrammed autOmauon and

enhancement of system process
nor annroverl,01R_,017 1SSp

ISSP to be subm tted by

HGC
S012 lmprove Competencies

SM 17 Competency Framework 25% All or nothing
Deviヵ
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「
Ota:We:ght 100%

For CCG: HGC:
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